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OUR PEOPLE
• Employees: 330
• > 60%

•
> 30 000 man-hours per month

•
40 employees

management professionals and 
technicians  all with extensive nuclear 
and industrial expertise  as well as 

construction management and 
commissioning personnel)

OUR SOLUTIONS

Lesedi implements the full spectrum 
of 

performance assessment:

• Lesedi assumes full lump sum turnkey

other EPC companies thanks to a fully

design and procurement capability.
Focusing on engineering and
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• Lesedi performs upfront engineering and detailed

• Lesedi upfronts by integrating engineering and
procurement.

•
world-class on-site construction management regime.

CONTRACT MANAGEMENT
Lesedi implements sound contract management principles

development of robust procedures for schedule

by contract management software systems and tracking

management training for continuous improvement. We 
schedule annual internal audits to ensure compliance with 

in-house construction law experts who specialise in 
standard form contracting within the power industry.
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LESEDI TENDERING 
AND PROPOSALS 
DEPARTMENT

for 
new complex tenders. 

and to this end Lesedi has a well  
 

roposals department.

Our project performance and 
promise start during our 
proposal offering to our clients

Rigorous selection

with a rigorous selection of potential 

add 
unparalleled value and that  in line 
with our strategy.

Relationships and ensuring client 
satisfaction 

tasked with interacting with our clients 
and compiling the most economically 
advantageous proposal that addresses 
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In 2016, Lesedi  proposals team compiled

Technology gnostic

clients are assured that we are 
unbiased when it comes to our 
offering. Lesedi will select the best 
technology that is needed for the 

Upfront ngineering

by investing heavily in upfront 
engineering during its proposals 

bespoke solutions for our lients. 

Joint entures with partners to 
provide the best solutions

that complement our service offerings.

Dedicated proposals department

during a tendering process involves 

in providing bespoke solutions for complex 

completed or are in process.
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